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ABSTRACT

T The re-entry of offenders to the community after their imprisonment is a sensitive and important
i stageand should always be considered by governmental and non-governmental organizations. The proper tran-
Received: 28 Aug 2020 : sition from prison to the community occurs when rehabilitation and social reintegration programs are devel-
Accepted: 24 Feb 2021 oped and implemented based on the real needs of individuals. Social work is one of the professions that can
: help the judicial system with this issue. Many graduates of this profession provide social work services to prison-
ers and their families. Therefore, it is necessary to identify effective operational solutions in accordance with the
conditions of the country and formulate a specific framework. This study aims to prepare a guideline for special-
ized social work intervention for community re-entry of offenders with a history of violence against individuals.
In this study, a qualitative approach was used to prepare the specialized guideline. First, the ini-
tial barriers and facilitators of successful community re-entry for offenders with a history of violence against individuals
were prepared using thematic analysis. Then, based on the protocols of the social work process, the initial draft was
developed. Next, at a focus group discussion session with faculty members and experts, the draft was reviewed and
improved. To assess its applicability, we used the Appraisal of Guidelines for Research and Evaluation (AGREE) tool.
[{EENTE Intertwined concerns, protective shields, welfare/economic security, social support, and achieving rel-
ative independence were identified as the five dimensions of successful community re-entry. The specialized
social work interventions were presented after approval in four main stages: preparation for the case plan, de-
velopment of the case plan, interventions and actions, and monitoring and review of interventions. The results
of evaluation by AGREE tool showed an overall acceptable average of 7.85% (82.9% for scope and purpose,
88.1% for stakeholder involvement, 85.6% for rigor of development, 83% for clarity of presentation, 84.9% for
applicability, and 89.8% for editorial independence). The users of this guideline are social workers and other
professions related to prisons and training and security organizations, especially after-release care centers.
[ETTIMELTY Investing in rehabilitation programs for prisoners is one of the best and most cost-effective ways
to prevent the reoccurrence of violence, which not only has beneficial effects on those concerned but also
promotes public safety. This issue becomes important when social reintegration and rehabilitation programs
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Keywords: are developed based on scientific approaches and perspectives. Future studies on the effectiveness of the
Re- entry, developed guideline, considering the local conditions, can help identify the effective factors of re-entry to the
Social rehabilitation, community in newly released prisoners. The skills and capabilities of social workers in presenting specialized
Violence against indi- interventions and establishing professional and inter-organizational communication, supporting rules and pro-
viduals, Social work : grams, motivation, and enthusiasm of the offender to change can all contribute to the success of this guideline
intervention ©in achieving the defined goals.
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Introduction

he mental, social, economic, and cultural

health of a society is closely related to its se-

curity. A large part of this sense of security

depends on preventing crime and reducing

its recurrence [1]. Violence against individu-
als constitutes a group of crimes that have increased re-
cently [2]. According to the statistical yearbook of Iran
in 2018, personal conflicts and strife have tripled from
247869 cases in 2006 to 753974 cases in 2018 [3]. Focus-
ing on the post- imprisonment period is an essential strat-
egy for social reintegration [4]. According to numerous
studies, returning to society after the end of imprisonment
is difficult for all people. It is accompanied by various
problems such as unemployment, restrictions on commu-
nication with family and friends, financial instability, drug
use, etc. These problems are compounded when a person
is convicted of violence [5, 6]. O’Brien has conducted
numerous studies on the issues and problems of women
after imprisonment between 2001 and 2008. These stud-
ies have focused on the issues and problems of this period
from the perspective of social work. She identified five
categories of barriers in the areas of family support, hous-
ing, domestic violence, drug/alcohol abuse treatment,
employment and economic well-being. According to her,
removing these barriers has an influential role in rebuild-
ing life after imprisonment [7].

The proper transfer of people from prison to society
occurs when social rehabilitation and reintegration pro-
grams are developed and implemented based on their real
needs. The output of this type of transfer increases the
quality of life and reduces the recurrence of crime [8-11].
The increasing tendency to community re-entry of prison-
ers over the past decade is due to two intertwined issues.
First, policymakers know that failure to respond to the
needs of individuals after imprisonment endangers social
reintegration and public safety. Second, the interventions
presented to offenders are effective for a limited number
of them in reducing re-incarceration [12].

Most studies on the social reintegration of people with
a history of imprisonment have been conducted in the
United States and European countries. In Iran, less atten-
tion has been paid to the social issues and challenges of
post-imprisonment life [7]. Furthermore, no protocol or
guideline for social interventions of people released from
prison is found in Iran. Neglecting this issue can increase
the recurrence of crime and return to prison, as well as the
spread of social harm [13]. Therefore, this study aims to
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develop a specialized social work intervention guideline
to create appropriate conditions for successful commu-
nity re-entry of offenders after release from prison.

Materials and Methods

In this study, to prepare a specialized social work inter-
vention guideline, a qualitative method was used in the fol-
lowing seven steps:

Identifying the dimensions of successful community re-
entry and categorizing them (output of the qualitative sec-
tion): In this step, 26 semi-structured interviews with indi-
viduals with a history of violence and with experts were
conducted in 2019. For data analysis, we used Brown and
Clarke’s (2000) six-step thematic analysis procedure [14].

Review of studies to prepare a matrix of dimensions of
successful community re-entry (output of literature review):
A search was conducted in the national and international
databases on quantitative studies and protocols and guide-
lines for the community re-entry using MeSH keywords
of “successful re-entry”, “re-entry”, “social reintegration”,
“return to the community”, “re-entry successful”.

Preparing an initial pool of barriers and facilitators to suc-
cessful community re-entry by combining two qualitative
and literature review sections based on the emic (qualita-
tive) and etic (literature review) approach of Whittemore
and Knafl (2005). We used these tools to analyze and recog-
nize the dimensions of successful community re-entry [15].
Also, thematic synthesis made it possible to identify barri-
ers and facilitators besides similarities and differences [16].

Drafting the specialized intervention guideline: In this
stage, an initial draft of the guideline was prepared by the
research team based on the previous findings, compliance
with existing protocols, and receiving feedback from ex-
perts. Five guidelines of “Handbook on the Prevention
of Recidivism and the Social Reintegration of Offenders,
United Nations Office on Drugs and Crime (UNODC)
20187 [17], “Guide to the rehabilitation and social reintegra-
tion of women prisoners: Implementation of the Bangkok
Rules (2019)” [18], “Mapping Prisoner Reentry: An Action
Research Guidebook [19]”, “Effective Case Management
(implementation of effective practices that will support suc-
cessful offender outcomes)” [20], and “the World Health
Organization handbook for guideline development [21]”
were used as a basis for drafting the specialized interven-
tion guideline in this study. Review and development of the
drafted guideline: It was done at a Focus Group Discussion
(FGD) session.
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Table 1. Social work intervention guideline based on case management approach

October 2021. Vol 22. Num 3

Steps

Interventions and Tools

Achievements

Preparation for the case plan: This step
involves identifying people in need of

services and their initial and complimentary

assessments focusing on identifying
potential risks, needs, and strengths or
abilities (from admission to achieving the
goals).

Development of the case plan: This step
involves targeting and planning.

Intervention and action: This step includes
specialized social work interventions.

Acceptance, professional and empathetic
communication, interview, observation,
genealogy drawing, ecological mapping,
descriptive, participatory, competency-

based assessment, and home visit

Agree on general goals, goals being SMART
(specific, measurable, achievable, relevant,
and time-bound), one-on-one meetings
with clients and group meetings with
other specialists such as psychiatrists,
psychologists, legal and occupational
experts, and head of the center regarding
planning to support and organize clients

Psychosocial, social, economic, civic
supports (to assess progress, social
support questionnaires developed by
Sarason, Phillips, Norbeck, and Wax were
recommended) and case management
referral form

Counseling and training: In accordance
with family, occupational, educational
counseling protocols, counseling and
guidance to encourage the treatment of
physical/mental diseases and substance
abuse, training in communication skills,
especially anger management

Establishing a relationship between
the personal and social resources and
maintaining and strengthening positive
relationships (to assess progress, the use
of communication skills questionnaires
developed by Queen Dam, Jarabak, and
Barton were recommended)

Group interventions and family work:
in accordance with the standards of
group social work (use of training groups,
discussion, and exchange of ideas, peer
groups to exchange positive experiences
in anger management, growth and
development, therapy, and counseling,
forgiveness-oriented groups)

Community interventions and social
facilitation: in accordance with
the standards of social work (local
development, planning, and social action),
use of extensive social education aimed at
improving social skills, continuous social
monitoring, comprehensive services with a
focus on support

Monitoring and follow-up: planning based
on each case by phone, email, or in-person

Declare of readiness to start cooperation,
persuaded to start the work process,
accurate identification of issues and

problems of clients, categorization
of problems, paying attention to the
capabilities and capacities of clients

Participation of clients in designing goals,
coordination of case plan activities with
interventions that meet the specific needs
of clients, formulation of specific, tangible,
easy, and trackable plans

Identification and evaluation of support
resources, linking between authorities and
social resources, facilitation

Improvement and promotion of
performance based on the type of
counseling, and awareness, informing and
increasing the knowledge and capability of
accessible clients based on the educational
program

Improving communication and
interpersonal skills and increasing the
usability of social resources for reducing
violent behaviors and managing behavior

Improving family skills and relieving
tensions, performing group tasks, and
enjoying the benefits of group dynamics

Reducing social barriers, de-stigmatization,
seeking support, and supporting

Taking care of the gains achieved during

the intervention, ensuring that the case

has access to resources, identifying new
problems, and trying to solve them
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Steps Interventions and Tools

Achievements

Monitoring and reviewing the intervention:
This step includes reviewing the previous
steps and monitoring the achievement
of the defined goals, and, if necessary;,
reviewing the interventions.

Case management checklist, self-report
tool, monitoring reports, and related
questionnaires

The social worker can use the defined
goals to evaluate the effectiveness of
the interventions. Goals are assessed
quantitatively and qualitatively. Quantitative
goals are such goals as suitable housing,
finding a job with sufficient income, and
gaining the desired job or technical skills,
and qualitative goals are such goals as the
feeling of individual and family satisfaction,
participation in society, reducing criminal/
violent behaviors, increasing the level
of resilience in challenging situations,
achieving relative independence, improving
and correcting social and interpersonal
behaviors which are related to more
complicated interventions and require
tools and standards for assessment. The
maximum achievement of the defined goals
is considered.

Assessing the applicability of the designed guideline: It
was done using the Appraisal of Guidelines for Research
And Evaluation (AGREE) tool [22]. The average total re-
port of 10 experts for six domains was 85.7%, indicating
that all experts approved the applicability of the guideline.
Modifying based on suggestions and criticisms and final-
izing the intervention guideline.

Results

According to the experts and the literature based on the
case management approach, the guideline draft was com-
piled by the research team focusing on the information ob-
tained from both qualitative and quantitative parts. Experts
in this field were used to review the content in an FGD ses-
sion. The case management approach is commonly used
for caring for people released from prison and those with
a history of substance abuse disorders [23]. This approach
has empirical scientific support [24]. According to this ap-
proach, clients have active participation in providing special-
ized interventions, and goals are achieved by relying on the
interventions provided by social workers and client partici-
pation. Therefore, the guideline of specialized social work
intervention for community re-entry of offenders based on
the case management approach was presented in four main
stages: 1) preparation for the case plan, 2) development of
the case plan, 3) intervention and action, 4) monitoring and
reviewing the intervention (Table 1).
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Discussion and Conclusion

Research shows that in the case management approach,
adapting the severity of interventions to the assessed level
of risk (e.g. more intensive strategies for high-risk offend-
ers) leads to better outcomes [25]. Throughout the evalua-
tion and intervention planning process, case managers act
as a bridge between internal/external resources and indi-
viduals to achieve positive change. This bridge seeks to in-
crease prisoners’ motivation and acquire clear cooperation
between providers and recipients of services and continued
care for people released from prison so that a successful
community re-entry can finally be achieved [23].

The “Guide to the rehabilitation and social reintegration of
women prisoners: Implementation of the Bangkok Rules”
[18] is consistent with our guideline. This guideline identi-
fies the various aspects of successful rehabilitation of fe-
male prisoners. The main focus is on specific programs and
appropriate measures to address the underlying causes of
the crime. This guideline covers a wide range of programs,
including medical care, mental health care, substance abuse
prevention and treatment programs, counseling, psychoso-
cial support, individual and group training courses, employ-
ment and vocational training, housing, and more.

Several studies have shown that improving individuals’
psychosocial abilities, such as skills training in challeng-
ing situations and correcting communication skills, have
significantly prevented the recurrence of violence against
individuals [26-28]. In the present study, the use of educa-
tional and counseling programs (individual and family) was
considered in the case management program as one of the

Sabzi Khoshnami M, et al. Social Work Interventions for Community Re-entry. RJ. 2021; 22(3):298-319.
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measures to overcome stressful situations. According to the
findings, one of the barriers to community re-entry was stig-
matization and rejection by others. Mirhosseini and Larijani
(2018) and Kafashi and Eslami (2009) concluded that to
prevent the recurrence of crime. For community re-entry
of offenders, it is necessary to remove formal and informal
labels applied by institutions, friends, family, and society. In
the present study, by using social work methods, planning
was done to identify these labels and inappropriate environ-
ments. Studies by Sutherland, Durkheim, and Cohen have
also shown that inappropriate living environments are fac-
tors in the emergence and recurrence of crime. Individu-
als learn criminal behaviors by interacting with groups that
carry criminal norms. Labeling causes social alienation, job
loss, and leaving family and friends [29]. Therefore, the use
of local development methods, social planning, and social
action in identifying inappropriate environments, labeling
factors, and implementing the necessary interventions in
this guideline was recommended. Hezar Jaribi believed that
the expansion of Non-Governmental Organizations (NGOs)
in the form of neighborhood-based and facilitation offices
could effectively control social harms comprehensively [30].

Another area highlighted in the guideline in this study was
social support with a focus on family. Some studies have
shown that the more people are supported and controlled
by their family members after release from prison, the less
likely they will commit a crime again. For this reason, one
of the ways to re-enter the community is to be with family.
In this regard, in the present study, group methods and at-
tracting the participation and support of families in improv-
ing the situation of the target group were used. In addition
to increasing the likelihood of community re-entry, family-
centered interventions reduce aggressive behaviors and
deviance in children [30]. Other studies have mentioned
social support [31], supervision and interaction of family
members during and after imprisonment, and socializing
with friends [32-34].

An essential strategy in intervention guides and programs
with a case management approach is to seek support from
NGOs, charity centers, and other civic associations, given
the limitations of government resources [35]. For this rea-
son, in the present guideline, social workers are required
to provide a variety of external and internal support for the
target group referring to these centers. Support seeking is
part of the specialized interventions of social workers that
are done with the participation and cooperation of clients.
Its effectiveness has been shown in various studies [36, 37].
They also use referral techniques to link the individual to
the support resources. Using facilitation methods, social
workers provide access to social resources and identify ad-
ministrative barriers to service delivery. There is a relation-

October 2021. Vol 22. Num 3

ship between all the mentioned interventions that lead to
achieving the defined goals [38]. In this way, social work-
ers, by various methods and techniques and using the par-
ticipation, capacity, and capabilities of the individuals and
their families, design a unique intervention program for
them that can lead to their empowerment.

The outcome of this study was a guideline for social work
intervention based on a case management approach for
successful community re-entry and reduction of problems
related to social rehabilitation. Policymakers and social
workers as service providers in post-release care centers are
recommended to apply the recommendations in this guide-
line for the social integration of individuals after the end
of imprisonment. Future studies on the effectiveness of this
specialized social work intervention guideline, considering
local conditions, can help identify the influential factors of
community re-entry of people released from prison, espe-
cially those convicted of violence against individuals.
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1. United Nations Office on Drugs and Crime (UNODCs)
2. Bouloc

3. Social reintegration

4. O’'Brien
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6. Probing
7. Active listening
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5. Maximum variation
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13. Thematic synthesis
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8. Trustworthiness or rigor in Qualitative
9. Credibility

10. Transferability

11. Dependability

12. Confirm ability (Fittingness)
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14. Preparing for case planning
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15. Developing the case plan
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18. latrogenic or contamination effect
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19. Monitoring and reviewing the intervention
20. Plan of action
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